REFUGE CHILDREN HOME NEPAL

Core value:

Childhood is the beginning of live, therefore we must consider that children are important blessing from God
(Proverb 17:6) whom Jesus loves and wants them to come to Him(Matt19:6). A child is the stage of learning and
they are molded in this stage in the shape which God want (22:6). Therefore, Refuge Children Home value children
as the foundation for family, church, community and nation.

Mission Statement:

Refuge Children Home exists to provide educational platform, physical shelter for daily basic needs, and specific
church care in family environment where they can develop their relationship with God.

Vision statement:

We envision that the children will be developed intellectually with true knowledge, spiritually in close relationship
with God, social man by manifesting the fruits of Christian characters. Being developed as a mature disciple of
Christ they will be leading different professional by influencing people through the love of Christ, where their lives
itself will be the model of gospel.

Introduction (Background):

A homeless kid who had been abused was expelled from a hotel in Siliguri India while
travelling from Bhutan. So, my spouse Ganga Tamang was thrilled with the compassion
to this poor kid again being re-homeless. As we were in Nepal in 2015 we saw homeless
and parentless kids begging for the foods and shelters, so after the greatest disasters
(Earthquakes) we thought and began with the 40 days fasting and prayer ministry to
separate our food and fabrics for these poorest of poor orphans.

Well, when | was driving from New port News VA. Right after the churches visitation,
during the hot summer in sept.2014 | was very much thirsty but never drank a bottle of
water as | saw the kids crying and jumping seeking the foods in the Water bottle. So, we
pray fully began helping these orphans with not only foods and shelters but also with
quality education and health care too.



Our Planning

1From Rental to own residential house:
This is our first and major concern that we want to be free from monthly rental payment. When we will have our

own buildings, our huge financial resources will be saved and it makes our financial burden lighter. We plan
following buildings for our home.

02 Boys Rooms

02 GIRLS ROOMS

Capacity of 08 Children Capacity of 08 children

With 1 bath room With 1 Bathroom

STAFFS ROOM WITH GUESTS ROOM
Library/Sport/Prayer/ Study

Hall

Kitchen Room

Office .
Dining Room

Room

2. Local Resources:

In future, Refuge children home will be run by its own local resources. We want this ministry to be continueas
long as God want and our vision be achieved. Therefore we want to handover this ministry to the next generation
with solid financial foundation. Following are the long term plan for financial resources:

(a) Poultry Farm
(b) Husbandry
(c) Agriculture

3. Material Facilities for Children:

We have passion to serve children with all the Excellency that we can provide for them. As a result, they may
be able to compete with the rapidly developing world. We have plan to provide these facilities for their
improvement of life.



(a) Technology: Computer system education

(b) Skill Development: There will be extra skill development activities such as music, electronic, arts etc.
Along with education student can be involved in any one sector as their capacity and interest.

(c) Plan to provide enough sport facility so that the children will be healthy and smart. Some of them make
their carrier upon it.

4. Educational Planning:

We want complete future of child. In Nepal context, self-supporting stage is not as it is in western context.
We have seen many students are supported up to S.L.C. or +2 after that he /she is left. Only few are able to
catch up to carrier but most of other students are not able to continue their further education carrier.
Therefore we design our plan up to master level by following:

e C(Class 1to +2 students receives full scholarship both residential and schooling.

e Bachelor Level student will earn for their living but their education will be supported by Everest
Children Home.

e Master Level student will be fully dependent upon themselves for their encouragement and help,
we provide them half scholarship.

5. Children Church:

We plan for children church where children up to age 16 will be attended. They will feel free, learn with
excitement and enjoy the blessed fellowship with different activities in week. They will be taught discipleship in
the way they can learn.

Financial Policy:

"But seek ye first the kingdom of Lord, and his righteousness; and all these things shall be added unto you."
Matthew 6:33

We believe God is the source of all blessing and He opens the door to provide all our needs if we knock His door
(Matthew7:7). Trusting upon his promises, Everest children Home uses following funding policy with prayer.

1. Partnership with local churches: We approach with local church and encourage To be the partners of
this ministry. Today there are 5 churches from USA who are the partners. They send 5% of their collected
offering to this ministry.

2. Individual Partnership: we encourage to the individual people who has passion for orphan to be our
partners. This ministry is a open platform for those heart who are willing to invest their love, resource or
talent in the life of a child.

3. Organization: We also welcome to the Christian organization that have similar vision with us.

4. Local School: Any discount that local school provide for our children or any scholarship, we count it
their contribution for our home.
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Children Having Christmas Party at Refuge Children Home



Our Budgeting for 2016

Expenditure

Sn Particular Monthly Annually Annual Total
1 School supplies 05,000 60000
2 Kitchen ( Food) 25000 3000000
3 Tuition 14,400/ 1,72,800/
4 Dress ~ i 0 I 30,000/
5 Medical 500/ 6,000/
6 Salary to staff 10,000/ 120000/
7 Transportation 7,200/ 86,400/
8 Sport activities 500/ 6,000/
9 Stationary 1,500/ 18,000/
10 | utilities 2,500/ 30,000/
11 | Miscellaneous 833.3 10,000/
12
69,933.3/Month NR 839,199.6 NR

Pray for us:

1. Please pray for our own Home for children as soon as possible. Because we have needed own

house for girls and boys as per the rule and policy of Government of Nepal.

2. Please pray for our own vehicle (Micro Bus) for children to carry them home to school and

school to home as well as for going church.
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ORPHANAGE CENTRE IN JHAPA ( NEPAL)

7. Krishna Rai has donated enough land to build the apartment for the Orphans in Nepal.

Please pray for the strong financial resources of Refuge Children Home.
Please pray for our 12 helpless and orphan children that they might have a good health & study.
Please pray for the staff family for caring the all children and their divine wisdom in Christ.
PLEASE PRAY TO RAISE ENOUGH FINANCIAL SUPPORT NEEDED TO BUILD AN
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Prakash Gharti Magar from Surkhet District Children getting bath as they as ar)rlved at Home



Children from Rukum,Jajarkot & Surkhet Children taking bhbto after they arrived Refuge
Different districts. Children Home from their remote villages.
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Children playing sliding game in zoo 2013. ‘ Children having fun with ti train in zoo 21.



REFUGE CHILDREN HOME (APPARTMENT) CONSTRUCTION COSTS

S/N PARTICULARS UNITECOST$ | TOTAL COST $

01 250
INGINEERING

02 1,500
GATE & WALL ALL ARROUND

03 PLUMBING 800

04 500
ELLECTRICITY

05 1,200
KITCHEN FURNITURE

06 1,500
DROMS & OFFICE FURNITURES

07 21,000
MATERIAL FOR CONSTRUCTION

08 6,000
CONTRACTOR/ LABOURS COST

09 CITY TAX 400

10 600
AIR CONDITION

11 550
SAFTY TANK OUT SIDE
GRAND OPPENING 500

12
MISSELANEOUS EXPENSES 200

13
ESTIMATED TOTAL COST FOR 35,000
CONSTRUCTION IN NEPAL

Note: Purna Tamang has pray fully donated $ 3500 towards construction as a seed.

We need only { $ 31,500}



